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Bristol Primary Heads’ Association

School Funding Survey
Tuesday, March 14, 2017
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PHAB represents 103 Headteachers in Bristol’s Primary and 
Nursery Schools.

It surveyed its members following concerns raised on a national 
and local level about school funding.

68 Bristol Headteachers responded.
Contact:
Rob Davies
phab@Bristol-schools.uk

mailto:phab@Bristolschools.uk
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Q1: Over the past 12 months have you received enough funding to deliver high-

quality education?
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Q2: Have you had to take any of the following actions in the last 12 months?
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Q3: How serious is your school's financial situation?
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Q4: Over the next 12 months will you receive enough funding to meet the essential 

needs of your school, in terms of having sufficient resources to deliver high-

quality education?
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Q5: What do you forecast as your financial position in 3 years?
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Q6: Do you expect you will have to take any of the following actions over the next 

12 months?
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Q7: What is your type of school/ college?
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Q8: Is there anything that you would like to share regarding the effect of school funding 

on the provision of education, either at your school or in general?  (selected answers)

“We are a small school with little to no flexibility in staffing.  We have cut to the bone and all our support staff are necessary to 
support SEN needs.”

“Costs have risen but the budget is less than 2012.”

“The real fear for us is the impact on the pastoral care of all our children. The cuts we are seeing in Social Care have already started 
to impact on us.”

“There is a raised expectation from parents of children with SEN however we have much less funding to provide essential support,
one-to-one cover etc., leading potentially to reduced hours for some children.”

“I am very concerned for the well-being of vulnerable pupils, especially those with SEN needs.  The cuts from Bristol services have 
had a significant impact on capacity.  I am concerned that capacity for schools to manage is so stretched that increased numbers of 
pupils will be excluded from school.  The increased pressure on social care means that there is increased pressure on schools to
deliver services … but as schools’ budgets diminish there will be a gap which cannot be filled by social care or schools and 
vulnerable children will be at greater risk of experiencing significant harm.”

“We anticipate the loss of nurture provision and family support as well as catch up programmes for children who are struggling. We 
fear that all the things that make our school special will be lost, in a climate when we are asked to take more and more Children in 
Care and challenging children.”
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Q8 (cont.): Is there anything that you would like to share regarding the effect of school 

funding on the provision of education, either at your school or in general?  (selected answers)

“With the changes to SEND funding, the most vulnerable pupils will be hit hardest by the lack of support both internally and 
externally.”

“Very serious concerns about the ability for our schools and others in Bristol to meet the needs of those pupils with identified SEN 
under current funding arrangements.”

“We are a high achieving school because are able to provide support where it is needed if we can longer provide that support 
outcomes for the children will be affected.”

“It is the lack of SEN funding that is hitting us hardest. I am stretching existing support staff to cover these most vulnerable children 
and so am making cuts to interventions as I do not have the staffing levels to run them.”

“We spend huge amounts on pastoral support and therapies and given the significant number of vulnerable learners we have we 
are very concerned about maintaining high outcomes if this support is compromised.”

“Cuts to SEN finding has had a significant impact both in terms of the cost to provide support staff and support services.”

“Being able to afford PPA time cover by teachers in the future is a concern.”

“…through SEN cuts and other costs rising  we are now in a significantly difficult position financially.  This makes no sense as a 
school with over subscription and waiting lists.  We are no longer able to provide an education on the funding we are allocated 
nationally or locally.”
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Q8 (cont.): Is there anything that you would like to share regarding the effect of school 

funding on the provision of education, either at your school or in general?  (selected answers)

“We are particularly concerned, and have been for some time, at the limited funding for children with SEND. Nursery Schools 
receive lower Band funding than Primary Schools. Our school currently has a high number of SEND children with complex and 
vulnerable family situations. Pressure on both teaching staff but also senior leaders is building to an untenable level. We are also 
picking up more complex & challenging safeguarding issues as the threshold for social care intervention appears to get higher. Staff 
sickness has increased considerably.”

“We are envisaging the largest cut being to support staff and teachers undertaking intervention work, therefore this will ultimately 
have an impact on children's learning.”

“Cuts to SEND top up funding are causing extreme difficulty and making it virtually impossible to provide adequate support.”

“Beyond the funding issues for schools, there is a significant concern about cuts to high needs funding which means SEN children
are not being funded adequately for the support they require.”

“Schools are expected to deliver far more than ever before beyond the National Curriculum, particularly when serving an area of 
significant disadvantage. The forecasted funding is clearly significantly short of what, in reality, the actual costs are for staff salaries 
and everything else that contributes to high quality provision. We will still be externally judged against an outdated system that 
doesn't take into account the budget cuts and financial constraints every school will be facing; do better with less. Sadly, it will be 
the future generations’ education that will be the real cost.”


